
UNMAS Weapons and Ammunition Safety Project to Enable Implementation of the UN WAM 
Policy in Peace Operations  

 
(a) Brief description of the project 
 
(i) The Objective of the project is to increase ammunition safety in peace operations and build the 

national capacities of P/TCCs to adhere to the UN WAM policy and the UN Ammunition 
Management Manual. This effort requires the development of the related Standardized Training 
Material (STM).  

 
(ii) The new WAM framework for UN peace operations, the UN WAM Policy (2019) and the UN 

Ammunition Management Manual (2020), is referenced for the first time in the updated COE Manual 
2020 and requires the implementation of new standards by all T/PCCs in current and future peace 
operations. In the absence of the necessary STM, the training and support in the interim of national 
experts and contingents, who must implement and use the standards in missions immediately, 
requires additional expertise and support to enable national ammunition technical experts to fulfil the 
new tasks and requirements. The COVID-19 pandemic will delay implementation of the WAM 
framework by P/TCCs  as travel to monitor and investigate ammunition in the contributing country is 
restricted, the development and subsequent training with the STM will be delayed. 
UNMAS will fill this gap by providing expertise in peace operations, and supporting the development 
and implementation of the STM to enable P/TCC national contingents to improve the safety of 
ammunition stockpiles and build a sustainable national capacity to implement the UN WAM policy in 
the long term. In support of the A4P agenda, this initiative will improve the safety and security of 
peacekeepers through the safe and secure storage of ammunition in field missions and improve 
peacekeepers performance and accountability by building capacity in the security sector of troop-
contributing countries to deliver training on ammunition management in line with the new UN WAM 
policy. 

 
(iii) The expected impact of this project is improved peacekeeper safety, security and performance 

as a result of: 1. Completion of the STM for distribution to Member States;  2. Training of 
national ammunition technical experts in compliance with the  UN WAM policy; 3. 
implementation of the UN WAM policy in all peace operations; 4. fewer incidents, injuries and 
fatalities related to ammunition failures or accidental explosions of ammunition stockpiles in 
peace operations.  

 
(b) Expected Outcomes, Outputs and Proposed Activities 
 

Outcomes Outputs Proposed Activities 

Outcome 1. 
Standardization and 
alignment of EOD and 
IED Awareness 
training with UN 
requirements.  

 WAM STM available for all P/TCCs. Support ITS with a 
dedicated and 
knowledgeable ammunition 
expert to develop the WAM 
STM, based on UNMAS 
experience in current peace 
operations.  

Outcome 2. 
Implementation of the 
UN WAM Policy and 
the Ammunition 
Management 
Guidelines in Peace 
Operations. 

Establishment of Weapons and 
Ammunition Advisory Board (WAAB) in 
all peacekeeping operations with 
UNMAS support, Mission SATOs and 
P/TCC ammunition technical experts 
trained and competent on the UN 
Ammunition Management Manual, 
WAM SOPs drafted in all peacekeeping 
missions. 

Conduct assessments and 
provide support, with 
UNMAS expertise already 
established in missions, or 
with a mobile advisory and 
support team when 
necessary, in close 
coordination with the 
mission SATOs, DOS and 
the LCM. 

 



(c) Implementation Timeline 
 

This project is designed to be implemented over a period 
of two years but this proposal is budgeted for one year, 
with the option of extending to a second year if funding is 
made available.” 

 
(d) How does this project relate to internal and external United Nations partners? 
 
As part of DPO and as a member of the UN SaferGuard programme, which oversees the 
dissemination of the International Ammunition Technical Guidelines (IATG), UNMAS has contributed 
on an expert level to the drafting of the UN WAM Policy and the UN Ammunition Management 
Manual and has supported the inclusion of these references in the current COE manual. The close 
cooperation with ITS and the LCM ensures a coherent approach to the development of the STM on 
Ammunition Management in Peace Operations and the coordination of training, assessment and 
support activities for peace operations. UNMAS successfully employed this same collaborative 
approach to the development of policy and training in the area of IED threat mitigation. 

 
(e) How gender aspects been included in the design and implementation of the project? How 

does it help the Department to implement their Women, Peace and Security and Gender 
Parity commitments? 

 
The United Nations employs gender mainstreaming and gender parity to achieve the objective of 
gender equality. UNMAS incorporates gender considerations into all mine action initiatives and 
operations. UNMAS is working to promote an inclusive environment, through the implementation of 
the DPPA-DPO Gender Parity Strategy, as requested by the Secretary-General in his Gender Parity 
Strategy and will ensure all necessary considerations for this project. 

 
(f) Brief explanation of any risks that the implementation of the project may face and how to 

mitigate them, including with regards to the impact of COVID-19. 
 
UNMAS takes a proactive approach to risk management throughout the project management cycle. 
Risk management of activities funded by this project will be subject to detailed risk assessment, 
associated mitigation measures, and maintenance of a risk register. Risks are assessed and 
reviewed at each stage of the project cycle which include: initiating, planning, delivering, controlling 
and closing activities. While risks cannot be eliminated, especially during the COVID19 pandemic, 
project management best practices will be applied to enable project teams to mitigate risks, manage 
constraints and reduce uncertainty. Travel restrictions in relation to COVID19 will be included in the 
risk assessments and emphasis on online learning modules will facilitate capacity building, albeit 
less effective and ultimately requiring additional in-person sessions.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 Year One 

Q1 Q2 Q3 Q4 

Outcome 1   X X X 

Outcome 2 X X X X 



(g) Proposed Budget1 
 

Item2 Brief Description Total Amount 

Personnel Personnel costs for this project are 
based on a requirement for 1 HQ staff 
(P4) and 1 mobile field staff (P4) for one 
year.    

486,286 

Travel Costs of conferences, engagements 
and field missions. 

68,075 

Training/Software 
development 

Development of a UN ammunition 
reference library and ammunition safety 
training materials (with focus on online 
training modules) 

245,000 

Equipment Training Aids and Training IT 87,500 

Programme Support Costs 
(13%)3 

 115,292 

Total  $1,002,153 

 

 
1
 budget is based on indicative costing and estimates. 

2
 Post estimates include salary for the period together with standard costs, which include the following 

costs: (i) Rental Premises; (ii) Office Supplies; (iii) Telephone and Fax; and (iv) Computing Services.  
3 Mandatory Programme Support costs to be calculated against the subtotal of the programme support 

costs.  


