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Go-live
• Monitoring
• Lessons learned

Desk 
Review & 
Mapping 
Exercise

Assess
Scope 
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Establish CoPs

• Functional Requirements
• Business Processes
• Technical Specifications
• Build and Test Solution
• Deployment to Production
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Project Setup

• Assess Challenges
• Consultations
• Establish Advisory Grp
• Establish Implementation Grp

Consultations 
& Survey

Outreach

Recruitment and Onboarding

Create trainings, guidance 
material, technology tools 

Implementation 

Implementation in a 
Multi-dimensional Mission

Pilot Implementation UNFICYP

Develop Plan

Understand & Raise Awareness
Build Community and Resilience
Support Responses
Establish Partnerships for Prevention 

Recommended Actions:
• Enhance Existing Systems
• Pilot Emerging Technologies
• Pre-deployment Preparedness
• Simplify Processes

Findings & 
Insights

2
0

2
3

Establish Governance 
Framework

Onboarding D1Onboarding P5

Onboarding P5
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Recruitment

Enable Data Architecture, Cloud Technologies and 
Interoperable Systems

Ongoing Engagement with Technology Partners

Enhance Data and Information Management Capacity 

Recruitment

Implementation

Consultations on 
Innovation Options
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